Four Oaks Early Intervention
August 24, 2015 Board Meeting

· Enrollment:  333
· July referrals      34
· PLAY Project Count 28  (7 under age 3, 21 over age 3)
· Total:  362


Activities in progress:
[bookmark: _GoBack]1.  Strategic Planning with Four Oaks staff:  heaviest focus is on improving communication.
2.  Increased inquiries from ODH and DODD regarding following state rules and recommended practices (state/county technical assistance plan will be provided to the board in the near future).
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